HAZARDS
CAMPAIGN

Precaution,
Prevention and
Controlling the
Risks

JANET@QGMHAZARDS.ORG.UK

07734317158
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FIGHTING
OUR CORNER

workplace clusters
each week. Not a
single prosecution.

It's not just Covid.

Work-related injuries and
ill-health have soared. & J

e deserve better./

13011 1ol (B T3 before it’s too late!
V002222202222

UNIONS organising for a healthier future /

www.hazards.org/organise
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mailto:janet@gmhazards.org.uk

What are the most important functions of a safety

= Spend a couple of minutes typing
your answers in the chat




What has happened to workers?

= Precarious workers forced into and out of work - not able to object raise
h&s issues

= Thousands have died - including bus drivers, cleaners, care workers,
health workers, construction workers, school staff, factory workers
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsoci
alcare/causesofdeath/bulletins/coronaviruscovid19relateddeathsbyoccu
pationenglandandwales/previousReleases

= PPE not precautionary standard
= Non essential workplaces open - shut the sites etc

= HSE locked down, discouraged reporting, too little too late, privatised call
centre, no enforcement

= Most NOT Covid Safe workplaces - Independent Sage



Health and Safety Law

Health'and Safety at

Work etc. Act 1974

Personal Protective Equipment at
Work Regulations 1992

Management of Health & Safety at Work
Regulations 1999

Health & Safety (First Aid Control of Substances Hazardous to
Regulations 1981 Health Regulations 2002
Provision ar se of Work Equipmer
Regulations 1998 Electricity at Work Regulations 1989

The Workplace (Health, Safety and

Welfare) Regulations 1992 Reporting of Injuries, Diseases and

) Dangerous Occurrences Regulations
ACOPs - Approved Codes of Practice 1995

Guidance / Standards

Safety Reps and Safety
Committees Regulations

1977 Stress Standards

Management

and Schedule 1 of MHSW

Principles of Prevention Reg 4

H&S law not changed - Govt guidance weaker than law

Ask for copies of RA and review them - Absolute dut% -
Suitable and sufficient risk assessment (MHSWR - Reg 3)

Control Hierarchy

Ask who is carrying out RA and their competences -Carried
out by a ‘competent’ person (MHSWR - Reg 7)

Ask for: Employers must establish emel'v\ﬁ?nc&and ‘serious
and imminent danger procedure (MHS - Reg 8)

Have RA been published? Employees must be told the risks
(MHSWR - Reg 10)

SRSC Regs - safety reps must be consulted
Face coverings including surgical masks not ppe
Ensure mental and physical health

Ensure a paper trail

https://www.hse.gov.uk/coronavirus/assets/d
ocs/risk-assessment.pdf



Transmission of the Virus

Aerosol transmission is proven via
observation, case studies, sentinel
cases, cluster outbreaks
+experimental studies. WHO
reluctantly forced to accept it. UK
Govt SAGE accepts but Guidance
from HSE absent

Transmission Routes

Traditionally
defined as >5 um
and happening at
close-range only
(<2 m)

direct contact

11

indirect contact

large droplet spray

aerosols

Traditionally
defined as <5 um
and happening
mainly at
long-distance (>2
m)

The origin of the 5-um cutoff is not clear. This cutoff is not supported by modern
aerosol science. This distinction has hampered our understanding of transmission.

Adapted from http://www.phac-aspc.gc.ca/

cpip-pclcpi/annf/v2-eng.php




Risk Assessment and Covid - 19

The Health and Safety Executive's Five steps to risk
assessment.

Step 1: |dent|fy the hazards. Risk assessment
Step 2: Decide who might be harmed and how.

All employers must conduct a risk assessmant. If you have fewer than five employees you don't have to write anything down,

Step 3: Evaluate the risks and decide on precautions. Ot ot ssmet o ki sty s A et e s e s et s

Lok at how this might apply 10 your business, continue by identitying the hazards that are the real priogities. in your case and compiets the tabie 1o suit.

You can pring and save this template 0 you can easily review and update the information as and when required. You may find cur example risk assessments a useful guide

Step 4: Record your findings and implement them. G104 LMl Sy s oot o s

Company name: Date of risk assessment:
. . .
.
Step 5: Review your risk assessment and update if. i W e e e i[5
hazards? control this risk? who? when?
n ecessa r Slips and rips Stalf and visflors maybe injuredif ey | General goodhousekeepingis camed out | Beler hous ekesping in stall kitchen | AN staff, Fromnow on | oo
rip ower abjects or slip on spillages Al aneas wel lit, inchuding stairs needed, eg on spills Superisor io
No raling leads or cables monior
REDUC'NG THE RISKS Siaff keep work aneas dear, eg no boxes Amangeforloase carpet tile on Manages el fa i d
ledtin walkways. deliveries stored second floor o be (epakiediepiaced
immediately.

Follow the hierarchy of prevention.
In order of priority, utilise:

~
Remove the hazard
Working from home, furlough
workers, protect wages.
8 ) “Hink, 125 hevs

| Bar p "

Replace the hazard 'Wou Should pevi e OUT 13K 355 SSMERTIT you INink It Might no Iner be valid (g Hawing an Accident in the workplace o Il Nere &1é any Signifcant changes 1o hazands, such a3 rvw work 80 pment
Alter the job, do it outside. orwark acthities)

For information Specificha your industty phease 9o 16 o e hie 9ov uk

"\ Fof further information Mnd 16 vigw ol Example ik assedsments o 1o MHE s iid Gov ukiiskicadesdies/
Engineering
Controls

Isolate the hazard

3 1
Ventilation. filtration. disinfection Combined risk assessment and policy template published by the Health and Safety Executrve 05/14

J
~
Administrative Change work practices
Controls Distancing, screens, hand washing,
J

A last resor here other controls
do not sufficiently reduce the risks.




Controlling
COVID-19

in the Workplace

Elimination and Substitution
- Allow workers to work remotely where and if possible.

- Assess the need to report to the workplace in person
on an individual or job role basis.

- People with immunocompromising health conditions
(including chronic conditions such as diabetes, heart and

individuals may need to continue to work remotely.

- Use technologies to facilitate working remotely, such
as teleconferencing.

Personal Protective Equipment

&) (@) @

Respirators Face Shields Gowns

lung issues, or cancer) or who live with immunocompromised

Apply the Hierarchy of Controls

Focus on the most effective methods first and then
move on to the next level of control. In all cases
practice physical distancing, hand hygiene, and

respiratory etiquette. /

Most effective

ENGINEERING
CONTROLS

ADMINISTRATIVE
CONTROLS

PPE & personal protective equipment.
NMM - Follow advice from
medical mask.

Least effective

- If your mask becomes
damaged, wet or dirty,
replace it with a fresh one.

your public health agency
about when to use a non-

Engineering Controls
- Physical barriers.
- Increased ventilation and high efficiency filters.

- Sensors or no- or low-touch controls for water
taps, doors, and garbage lids.

Administrative Controls
- Communicate risks and rules.
- Limit occupancy, stagger shifts/teams.

- Use electronic communications for sign-ins
and administrative work.

- Screen workers and/or customers.
- Clean and sanitize frequently.

- Practice physical distancing, hand hygiene, and
respiratory etiquette.

- Change work practices to encourage physical distancing.

Non-Medical MASKS

- Non-medical masks are NOT

- Wearing a non-medical mask or
face covering is recommended
when you cannot consistently
keep 2 metres away from others,
especially in crowded settings.

- Wearing a mask alone will not
prevent the spread of COVID-19,
butit can help. Continue to
practice physical distancing
and good hygiene.

“/CCOHS.Ca

Canadian Centre for Dccupational Health and Safety



Duty to control the risks to mental as well as

physical health - what are the risks?

= Mental Health Risks = Physical Health Risks

\ a_«q E B
AR NO] wiJl)OSA

sODY GOES TO WOP T@ Eic




Coronavirus and mental health at work

1. Prevent work related stress and the consequential development mental ill

1. Astrategy for preventing work related, stress and mental health: .
ill health 1. Stress Risk Assessments

2.  Support individuals with mentalill health at work:

2. Astrategy to support individuals at work with mental ill o . : .
health a. Use the Disability passport to establish reasonable adjustments with the

support of occupational health and UCU reps supporting the individual

) - b.  No pressure periodic reviews should be conducted by occupational health,
3. Astrategy to provide a positive mental health work rep and the individual

environment C.  Introduce Mental Health first aiders
3. Establish a positive mental health work environment:
a. Mental health awareness training should be available to all staff
b.  Encourage open conversations on mental ill health without reprisals

All this will be a challenge across the different places employees work.
c.  Ensure victimisation of or inappropriate behaviour on mental illness is

stopped
Consideration must be to develop strategies for those working at home, in the d.  Ensure that the Management Stress standards Risk assessments are
workplace and in other work environments. discussed and implemented

e. Management need to be trained in effective and supportive people

Also those working on full time, part time, agency, temporary or casual contracts. SEIEIg R0

f.  There needs to be sign posting and access to suicide information and
organisations and urgent and consistent support is available

And finally physicalill health, caring responsibilities and other family ill health g.  Ensure all incidents of stress are recorded in the Accident book,

impact on an individuals mental health and support must be in place such as investigates and findings shared with employees and their representatives
signposting to appropriate agencies, encouraging flexible working,etc.
h.  Improve communications
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“Long covid" in primary care
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Long-Covid

Not tested, not hospitalized

Reasonable adjustments

Training and support




Education, Agitate and Organise, Organise,

ORGANISE on H&S

= MORE Trained Safety Reps
= ACTIVE Safety Committees working with other unions
= SCRUTINISE Managements actions - duty to ensure mental and physical health
= DO Inspections - diy research
= IMPROVE Ventilation
Covid-19 bargaining guidance for branches UCWU_
= MORE organised and more active EERRTION STEPS
= ESCALATE if not getting satisfactory response from management i

= Only Covid-safe workplaces should be open

= Campaign for Zero

= SOLIDARITY and support with other organisations involved in Health and Safety
struggles



Layered approach to controlling the risks

HE SWISS CHEESE RESPIRATORY VIRUS PANDEMIC DEeFENCE
RECOGNISING THAT NO SINGLE INTERVENTION IS PERFECT AT PREVENTING SPREAD

PERSONAL RESPONSIBILITIES SHARED RESPONSIBILITIES

EACH INTERVENTION (LAYER) HAS IMPERFECTIONS (HOLES).
MOLTIPLE LAYERS IMPROVE SUCCESS.

Y



Any questions?




Resources

=  CIBSE / HSE https://www.hse.gov.uk/coronavirus/equipment-and-machinery/air-conditioning-and-ventilation.htm https://www.cibse.org/coronavirus-covid-
19/emerging-from-lockdown

*TUC webinar on ventilation - https://youtu.be/QKntz2KsBdlI

*Hands. Face. Space won’t cut it! Ventilation. Ventilation. Ventilation! — presentation slides on good workplace ventilation from Hilda Palmer, Hazards Campaign
*|s two metre physical distancing enough? Aerosol transmission and other emerging issues — video and resources from Hazards campaign.

*Covid transmission and Killer Workplaces — Reel News film with Hazards Campaign.://http://www.eventbrite.co.uk/.../hazards-campaign...

Hazards Campaign + Independent Sage The COVID-19 Safe Workplace Charter and briefing document on ending work lockdowns in GB

https://www.independentsage.org/the-covid-19-safe-workplace-charter-and-briefing-document-on-ending-work-lockdowns-in-gb/

Hazards Magazine generally : http://www.hazards.org/index.htm - SUBSCRIBE

https://www.hazards.org/diyresearch/

Keep up to date by subscribing to Hazards Magazine, and TUC Risks https://www.tuc.org.uk/news/risks-union-health-and-safety-news-number-962-augqust-26-
2020 and following us all on Twitter and Facebook

TWITTER: @hazardscampaign @hazardsmagazine @hazardseditor @aewlaewl @Jnewsham @centregreater
FACEBOOK: We didn’t vote to die at work - Hazards Campaign

Greater Manchester Hazards Centre

Hazards Magazine

Greater Manchester Hazards Centre: https://gmhazards.org.uk/

Hazards Campaign: http://www.hazardscampaign.org.uk/


https://l.facebook.com/l.php?u=https%3A%2F%2Fyoutu.be%2FQKntz2KsBdI%3Ffbclid%3DIwAR3DwuKh4CtEaF-rI5Juw40tdt4nEbXZobNLq6iKtEvxOlovztS0Al_Kfy0&h=AT2yUorm5o5ZEoGL6ieYy14QWL7SAM0Zrll4WWfzVoPGhPCtOQQRImHsoSJAacAs3ELmeXFrCnMS4kis9FXq07ghe3M0UoRGyFeSOfvFhx57Car5SUyd8mXc9x1S9tBeAS3W&__tn__=-UK-R&c%5b0%5d=AT3kbJTF_Oo_VpF0a0icPWJbyShuU21XL1iKR98oWLIVab-MeS4_liTQ9_zy0LftjyZ0GY-N0zFnRQ9tTI8H6OD6NACZnslUqLE44ZJGRV0antVy1UOsPjURY-nIctFDSe1ETcqnK05DLsAdj7CZbSn4bNhJdB4KsnI
https://tuceducation.us7.list-manage.com/track/click?u=ebd004a8047907dc47d269fd1&id=a4a784daa2&e=737e77aa24&fbclid=IwAR1czeejbSVDHzqfpmAmU4ieo7J3SjO3zQv_Ov1JsuBK3mGKDEvIpKfSH7g
https://l.facebook.com/l.php?u=https%3A%2F%2Ftuceducation.us7.list-manage.com%2Ftrack%2Fclick%3Fu%3Debd004a8047907dc47d269fd1%26id%3Dadee4bb812%26e%3D737e77aa24%26fbclid%3DIwAR17yULjMQuil0v30nX45iHXtonYaYlL-iQj3g5GidMXi2KkNaj58t71Qv8&h=AT1KBk_EkcxBRHRdRVoUi-9zRFHuzJ4JtP0miwjfGe_5Xp-fVq1Lp0emCC0PrDKeKawaNeofa5iYvwajGbHmBuXJb3UkSkvO3o52N_JInHYaE2anfwlvPe6bF-tF3ICFh5PM&__tn__=-UK-R&c%5b0%5d=AT3kbJTF_Oo_VpF0a0icPWJbyShuU21XL1iKR98oWLIVab-MeS4_liTQ9_zy0LftjyZ0GY-N0zFnRQ9tTI8H6OD6NACZnslUqLE44ZJGRV0antVy1UOsPjURY-nIctFDSe1ETcqnK05DLsAdj7CZbSn4bNhJdB4KsnI
https://tuceducation.us7.list-manage.com/track/click?u=ebd004a8047907dc47d269fd1&id=bbab3b25e6&e=737e77aa24&fbclid=IwAR1AuvRm3eT2vgCrgSBtzjdiRXv7mSXEEPDRA7sMjhKMWtsbnOZtYkmqyr0
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Fhazards-campaign-precaution-prevention-and-controlling-the-risks-tickets-139196226661%3Ffbclid%3DIwAR0ZP5FB46V44aqYRlD7tGzsONJca8lW2Gi2-oMG8UHcrGfz-Y-_HCh3qfo&h=AT2X_a8ZeYsTuSmf-o65AsJn0aIHsn4xLbtyo96O76Iis8ChAJ5YFepKPKYQ6McCVrmqXJJiSC0BxCFKBxbLU5Qq3wowZm20Thb8kpRrXB1n4zecEjSQzJTtPQqKbkBALEi-&__tn__=-UK-R&c%5b0%5d=AT3kbJTF_Oo_VpF0a0icPWJbyShuU21XL1iKR98oWLIVab-MeS4_liTQ9_zy0LftjyZ0GY-N0zFnRQ9tTI8H6OD6NACZnslUqLE44ZJGRV0antVy1UOsPjURY-nIctFDSe1ETcqnK05DLsAdj7CZbSn4bNhJdB4KsnI
https://www.independentsage.org/the-covid-19-safe-workplace-charter-and-briefing-document-on-ending-work-lockdowns-in-gb/
http://www.hazards.org/index.htm
https://www.tuc.org.uk/news/risks-union-health-and-safety-news-number-962-august-26-2020

